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Project Owner : Nava Nakorn Electricity Generating Co., Ltd

Project name : NNEG Phase 3 Project

NNEG PHASE 3 PROJECT MASTER SCHEDULE (REV.B)

2025

ITEM Nov. Remark
2 13 15 16
Ist PILE‘ ‘ (Engine, Gen & Aux.) ‘ 1st Fire 22KV tie-in| COD1 (3 units) COD2 (2 units)
PROJECT KEY DATES BER ARG AR AN At 2t
Synchr 0 1
1 |BASIC DESIGN WORK
1.1 Basic Design/P&ID/Plant Layout/SLDs/HMBD/WBD etc I I I |
2 |DETAILED DESIGN WORK
2,1 P&ID/Plant Layout/SLDs/HMBD/WBD etc m
2.2 Piling and Foundation and Building works %
23 Balance of Plant (Mechanical) %
2.4 Balance of Plant (Electrical & Instrumentation) W
3 DESIGN WORK OF GAS ENGINE PACKAGE INCLUDING
HRSG/GENERATOR)
3.1 Gas Engine, Generator & Auxiliary Unit (Owner Scope) 0 i
32 HRSG & SCR (Owner Scope)
4 |PURCHASE OF MATERIAL & FABRICATING WORK
4.1 Gas Engine/Generator & Auxiliary Unit (Owner Scope) m
12| HRSG & SCR (OwnerSeope) FESTHE FETEY AUTTRN FRUTHE FNUTY INNTES FRUTHE URNUS] AUNFET FRURES CReE)
43 Piping/valves/speciallities/Insulation/Painting W
4.5 Electrical & Control Equipment W
5 |TRANSPORTATION WORK
5.1 Transportation for Gas Engine from Japan (Owner Scope) m
5.2 Transportation for Generator from Spain (Owner Scope) M
5.3 Transportation for Mech Auxiliary equipment to Site m
54 Transportation for Electical and 1&C equipment to Site %
5.5 Custom Clearance & Inland Transportation of Gas Engine Package
6 |CONSTRUCTION WORK
6.1 |Civil Work
a Site Preparation /Pilot piles /Pile load test —
b Piling works m
¢ | Fondaion Works e ———
d | Building Works R R R AR RE AR RRRRRERERERE

Road/Landscape/Drainage works

NNEG 3 Expansion Project Schedule (final document)_23Aug2023




Project name

Project Owner : Nava Nakorn Electricity Generating Co., Ltd

NNEG Phase 3 Project

NNEG PHASE 3 PROJECT MASTER SCHEDULE (REV.B)

2023 2024
Aug. Oct. Apr. May Jun. Jul. Remark
-2 1 7 8 9 10 11 12 13
CONTRACT‘ ‘ FOB Japan (Engine, Gen & Aux.) ‘ 115;\/ tie in ‘ ‘ ‘ ‘ Gasin  1st Fire COD?2 (2 units)
GE at Port ) 1st Sync (28 Feb'25)

PROJECT KEY DATES NP Wt perm__ LT L] ] Py rome e 9] | =™ Y
Qunck AN
Synchr

Mechanical Work
Preparation Work (Marking) |
Engine (#1) on base including Gen/HRSG/TG/SCR etc

Engine (#2) on base including Gen/HRSG/TG/SCR etc

Engine (#3) on base including Gen/HRSG/TG/SCR etc

Engine (#4) on base including Gen/HRSG/TG/SCR etc

Engine (#5) on base including Gen/HRSG/TG/SCR etc

—
e
i
.
-

Aux. Equipment Installation Work

*

Pipe Rack /Piping /Insulation/Painting Works

Pipe rack Fabrication and Installation

Piping Prefabrication and Installation for BOP

GE pkg Fit & Full Welding Work (#1 ~ #5& Common)

Leak Test & Pickling

Flushing Work (Engine & CW Line)

Piping Insulation works

Painting works

Ducting and Stack work ( Fab&Installation)

Electrical and Instrumentation Works

115KV SWYD Civil & 22KV Building Construction work (Owner Scope)

115KV SWYD & 22KV SWGR Installation Work (Owner Scope)

115KV Tie-in (Owner Scope) @12Aug2024

22KV Tie-in (Owner Scope) @3 1Dec2024

GSU/Aux Tr/Swgr Panel/UPS/DC Installation Work

Cable Ladder & Conduit Installation Work

Wire / Cable Pulling & Termination Work

Continuty & Megger Check

DCS /€EMS installation

Power Energize for Transformer and Panels

Test & Commissioning Work

Individual Test

Auxiliaries Operation & Check

Commissioning Work

Total Plant Performance Preparation & Test

Plant Completion

Reliability Test and COD
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z
Z
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